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About Company

The FIRST SERVICES AND EXCAVATION CO. LLC were established in 2012 as a
specialist in Drilling & Blasting operations sub-contractor and has since developed into one
of the leading Drilling and Blasting contractor using our core competencies.

The FIRST SERVICES bring a host of capabilities to the extensive Drilling & Blasting
projects through an integrated approach that spans the life cycle of mining to professional &
support services.

The First Service Managing Team

“The company s top management comprises seasoned professionals with several years of experience
in Drilling & Blasting. We have successfully steered the company through the major milestones that
done its evolution as a leading national Drilling & Blasting company.”

We are striving to make the First Services one of the leading service provider by
continuously enhancing our process. We believe strongly in the competitiveness of the
Oman market and the unique challenges that our environment creates for us to be world-
class. As business and corporate citizens, we are committed to contributing to the growth of
the nation and this is where we believe our deep—rooted values set us apart.

Along the way we have learned hard-won business lessons on breaking from conventional
practices and taking on challenges, bringing a great deal of expertise to our clients and
strengthening the company both, technically and at the management level.

We owe our deepest gratitude and respect to the employees of First Services, who are the real
champions of the company without their hard work and commitment, First Services’ growth
would not have taken shape. Guided by values, we are fortunate to have people within the folds
who not only believe in these values but also strive to take it to greater heights.

Vision
To be a respected world-class mining & earthwork organization known for quality, reliability, timely,

completion and a safe working environment.
To provide a climate of transparency, mutuality and continuous learning to its employees.

To be a responsible corporate body by committing to enhance the life quality of the
community.
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Innovation — Dedication — Honesty.

e At the First Service we believe that innovation is the cornerstone to better service, better
quality and speed.

e Our dedication is to our customers and to our employees with a commitment to the highest
professional standards.

o We pledge to treat our stakeholders with the utmost respect, professionalism, honesty and
integrity.

Quality

o The First Service is an extremely quality conscious organization. Our benchmarks are set high and we
strive to achieve the highest level of quality in all its undertakings. We are committed improvement of
our drilling and blasting operations by achieving the following objectives:

Quality objectives

Adapting safe procedures in execution
process.

_ Delivering quality output at economical
you can trust cost.

Having effective control over
unproductive works

Having effective preventive maintenance
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Our Quality Policy

To provide the highest customer satisfaction by providing high quality drilling & blasting
and delivering the project always on time.

To innovate the process and services throughout the project life-cycle.
Utilizing the latest and most advanced technologies.

Continuous training of our employees.

Gaining the highest customer satisfaction ratings.

Activities

1. DRILLING & BLASTING.

2. MINING & QUARRY OPERATION.
3. EARTHWORKS & LANDFILLING.

Drilling and Blasting

e The First Services Blasting Company is Oman owned and operated explosive
products manufacturer serving the construction and mining industries. Over the last
several years, our research & development teams have worked on refining and
improving our products for large and small customers. Detonator blasting
manufacture of Emulsion explosive and ANFO. We also provide a complete line of
initiation systems including non-electric and electronic detonators and other
accessories. As a complement to our manufacturing capabilities, First Services
provides safe transport and delivery of packaged ANFO & emulsion. We own a fleet
of trucks, which allows us to extend our exceptional service from orders to
production to delivery of product to our clients.

First Services as a seasoned professional with experience of 10 years, have objective
to meet the ever-growing Explosive manufacturing, Storage & Supply, all type of
Drilling and Blasting in Sultanate of Oman.

The First Services established in the year 2012 with the authorized to manufacture,
import supply of Commercial Explosives, Wear specializing in the application of
high explosives for controlled blasting for the excavation of rock and reinforced
concrete on both land and water. With a work force having many years of combined
experience in controlled blasting, DBCC Chase developed the expertise needed to
provide the construction, utility, pipeline, mining and aggregate industry with state-
of-the-art precision drilling and blasting services. We also serve clients for supply of
indoor and outdoor fireworks and transport of hazardous cargo. All our activities and
services are approved by the Royal Oman Police.

OUR STRENGTH

The Management has a strong back ground of running prominent companies which
are excelling in their respective activities. Though keeping up the culture of
promoting competitiveness, the philosophy of business lies in cross using of services
available in the group companies which will help to avoid procedural delays and
facilitate fast execution of projects
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e OPERATIONAL SYSTEMS
FSE 1s committed to the principles and practices of Quality Management throughout
all aspects of the company’s operations. Our Company is “Grade — A” in various
categories of Business, which is provided by Commercial Registrar.

il i
)
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Mining and Quarry Operations

¢ Quarrying is a form of open pit mining from which the required building materials
in the rock and sand are extracted. Though quarrying is also used for the extraction
of materials, our company is involved purely in the extraction of dimension stone,
construction aggregates, riprap, sand, and gravel. The above materials are also
mixed with asphalt and concrete for the formation of aggregates which is required
in massive quantities. We also undertake mining to extract the polished stones.
Our mining operations have caused the minimum of impacts to the environment
and considering the benefits that we have to offer to the local administration and
population we have been the preferred company operations across Oman.

Earth and LLand Filling

We perform excavation for a wide variety of purposes including the following: -

1. Trench Excavation.

2. Cutting & Filling.

3. Bulk Materials Transportation.

4. Demolition of Structures.

5. Crushers for the supply of materials.
6. Site preparation Works.

In addition to excavations, our company
== can also perform demolitions and
l =24 \ | I I\Nfﬂl :I removals of existing structures at a project
site to make way for new structures. If
you need an earthwork company to
perform a technical analysis of all the
permissible restoration options for a new
site, including a detailed assessment of
their ecological impact on the surrounding
area, we can do that as well.
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Detail of Pneumatic & Hydraulic Drill Rigs

1. Pneumatic Drill with Atlas Copco Compressor — 10
2. Furukawa 900 Hydraulic Drill Rigs — 2
3. Furukawa 1200 Hydraulic Drill Rigs — 6
4. Atlas Copco D7 Hydraulic Drill Rig — 4

5. Hydraulic Tamrock Drill Rig — 4
Total =26

On Going Project Of FSE

Project Name Project place Contractor Cutting Quantity

. Eksen Project Construction
Adwanib Dam Trade 2000000 m’

Annar Dam Raysut Construction Company 500000 m°

Chrome Quarry MAHDAH Ziyad AI-RAKEEB Company 100000 m?

Design And Construction of’ Al Raseed Trading &
stabilization measures for ARGUT-SARFEET Contracting CO
side slop at (Argut-Sarfeet)
Asphalt Road

Drilling And Blasting SHANFARI CO
Construction of Afool SALALAH-DHOFAR

Bridge

100000 m*

190000 m3
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Project Completed

Projects Completed by Our Engineers

Project Name

Project Place

Contractor

Cutting Quantity
(M3)

Sur Quryat Road

Tiwi Site

China Railway Co.

1,200,000

Wadi dayqah dams

Quryat waliyat

CCC

300,000

Falaj Al Qebal
Breemi Road

Falaj Al Qebal

Breemi

CCC

150,000

Wadi al Ala

Buhla

Al Mushargia Travo

1,000,000

Al ghazayn Miskin
Road

Wadi Hawasina

Khalid Bin Ahmed &
Sons L.L.C

1,200,000

Al ghazayn Miskin
Road

Wadi Hawasina

Galfar Engineering &

Contracting Co.

600,000

Seismic Project

Wadi Hawasina

Hawasina Ltd Co.

Shot Points 700

Sur Project
Desalination

Sur Waliyat
Off shore

On shore

Interbeton

250,000

Fisher Harbour

Al seeb

Galfar Engineering &
Contracting Co.

1,000,000

Rehab Quarry

Hayma

Galfar Engineering &

Contracting Co.

500,000

Wadi Saah Project

Ibre Waliya

Khalid Bin Ahmed &
Sons L.L.C

400,000

Shwaimya Hassik
Road

Shwaimya

Galfar Engineering &
Contracting Co.

3,500,000

Sabreen Ibri Road

Ibr1

Galfar Engineering &
Contracting Co.

120,000

Sada Quarry

Salalah Airport

Galfar Engineering &

Contracting Co.

80,000

Taqah fishing

Harbour

Tagad

STFA

1,000,000

Aidem Harweer

Aidem Harweer

Al Raseed

15,000,000

SHOOTING AREA
-ROP

RAYSUT

Western Projects
Company

200000 m3

Construction of Road
No. 21,
Phase 3.4, Nizwa

Industrial Area

NAZWA

Hashem AlRAWAS
Company

10000 m3

LIMESTONE
QUARRY

Al SUWAIQ Al
Batinah Region

ASWAR AL-KHADRA
Company

1000000 m3
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Organizational Chart
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Detail of Workforce

Designation
CEO

Assistant CEO

Admin Manager

Finance Manager

Technical Manager
Operation

HSE

Blasting Engineer

Mining Engineer

Maintenance Engineer
HR

Account Department

Stores

Blasting Foreman

Drilling Foreman

Surveyor

Assistant Surveyor

Crusher Foreman

Mining Foreman

Transport

Blasting Crew

Operators
Helpers

Mechanics

Electrician

Hydraulic

Total
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